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Contact Information
For more information regarding the Boston Police 

Department's Police-Community Mediation Pro-

gram, please contact the Boston Police Department 

at mediation@pd.boston.gov.

For information about the Harvard Mediation Pro-

gram, please contact: 

Harvard Mediation Program  

Harvard Law School

1563 Massachusetts Avenue,  

Pound Hall 521

Cambridge, MA  02138

www.law.harvard.edu/academics/clinical/hmp

Phone:  (617) 495-1854

Email:  hmpintake@law.harvard.edu



A Message from Police  
Commissioner William B. Evans

Citizens of Boston,

Mayor Martin Walsh and I are excited to  

announce the Boston Police Department  

Mediation Program. This program was put in place to 

provide the citizens of Boston and Boston Police Of-

ficers a forum to relay their personal perspectives to 

one another resulting in a mutually agreeable resolu-

tion, where both parties feel they were heard, and 

understood, in a fair and respectful manner. So many 

of the Internal Affairs complaints I see are the result  

of two people, coming from two different places and 

perspectives, who just need that opportunity to air 

their grievances and have empathy for one another. 

I am extremely hopeful that this program will allow 

all the participants to see each other as people, and 

relate on a more personal level. 

It is extremely important that we take every  

opportunity to learn from each other, and I  

believe this program will allow citizens and  

police officers to do just that. Together we  

can build stronger relationships among police and 

the population we serve, and cooperatively work to 

keep our City safe.

Police Commissioner William B. Evans 

Why did the Department implement 
the mediation program?
Mediation is an alternative to the traditional Internal 

Affairs process that will lead to timely and satisfac-

tory resolutions of citizens’ complaints. A successful 

mediation program can result in increased trust from 

the community, and a strengthening of police and 

community relations. This trust is built by inviting the 

citizen complainant and the police officer to discuss 

the issues that led to the complaint in a mutually 

respectful manner outside the Department, instead of 

moving forward with a formal investigation.

What is mediation? 
Mediation is a process where an impartial third 

person facilitates discussion and possible resolution 

of a dispute between two or more disputing parties. 

Mediation is a confidential process that is strictly 

voluntary for both parties.

How will I know if the complaint  
I filed is eligible for mediation?
Once a citizen complaint is filed with Internal Affairs, 

the Police Commissioner will determine on a case by 

case basis whether or not the complaint is eligible for 

mediation. If a complaint is selected for mediation, 

both the citizen complainant and the involved police 

officer will be notified by Internal Affairs that they may 

opt to go to mediation. In order to proceed to media-

tion, both parties must voluntarily agree to participate.

 

How long does mediation take?
The length of mediation varies from case to case, 

depending on the complexity of issues presented 

and the openness of the parties to resolution. 

Mediation will require sufficient time for the parties 

to discuss their respective positions and explore po-

tential solutions to the dispute. As a general guide-

line, we recommend setting aside two hours.

How do the mediators make a  
decision?
The mediators do not make a decision about the 

outcome. Rather, it is the parties who voluntarily 

agree to a mutually acceptable resolution. The role 

of the mediators is simply to assist the parties with 

discussion. 

How can I be assured that the  
mediators are impartial?
Mediations will be handled by members of the Har-

vard Mediation Program (HMP). HMP mediators abide 

by ethical standards that are “designed to promote 

honesty, integrity and impartiality by all neutrals”. If 

you have concerns about your mediator’s impartial-

ity, you can inform the mediator(s) directly or you can 

bring it to the attention of the HMP office. If neces-

sary, another mediator can be assigned to handle  

the case. 

Once mediation commences, am  
I obligated to continue? 
No. Mediation is a voluntary process, meaning that 

either party may withdraw from it at any time. In the 

event that a party withdraws from mediation, the 

matter will proceed through Internal Affairs, and be 

investigated by the Internal Affairs Division. 

What happens if the parties reach  
a resolution?
If the parties reach a resolution, then the case is 

closed. The mediators will report to the Department 

that the mediation was successful, and no further 

investigation will take place. 

If the parties are unable to reach an agreement, the 

mediators will report to the Department that the case 

was not resolved. The complaint will then proceed. 


