
ATTACHMENT B. 

Program Narrative (maximum 4 pages) The narrative is comprised of two sections: 
a) Statement of the Problem/Needs Assessment and
b) Proposed Strategy/Scope of Services.

STATEMENT OF THE PROBLEM/NEEDS ASSESSMENT: 

This section should describe the problem and the need for the proposed project.  
Please address the following: (1000 words – 2pages) 

1. The extent of the current youth violence problem and how this has evolved in the past
year. Applicants should present relevant, and current statistical evidence related to the
specific issues for its community and partners if applicable and how that data relates to
your community’s youth violence problem.

2. The target population using specific demographic and other data where possible.

3. Gaps in services that have been identified through your work with the target population
(i.e., lack of programmatic capacity and/or youth that may be falling through the cracks).

4. Trends that have been identified through your collaborative work with the target
population (influx in immigrant populations, increase in young women, lgbtqia violence).

5. For applicants that received 2022 Shannon CSI funding - describe the following:
a. Shannon site activities and collaborations with partners that have addressed your

gang/youth violence problem in the past.
b. Was there an increased need for specific services, and if so what were these services?
c. Specifically, if your communities experienced a spike in violence, please provide a

narrative detailing the communities’ response.
d. How did the Shannon funded programs respond to spikes in violence.







PROPOSED STRATEGY/SCOPE OF SERVICES. 
 
This section should describe the approach and planned activities for the grant funds that will 
address the priority problem(s) and gaps in services as identified in the previous section.  
Applicants must demonstrate a comprehensive, multi-disciplinary approach and, where possible, 
draw from research and “best practices.” Please address the following: (1000 words-2pages) 
   
 

1. Identify how your site will identify community resources and potential collaborations that 
will be utilized to address the gang/youth violence problems and gaps in services 
identified in the previous section, and which of the following this program addresses and 
how. (Select one) 
 

 SOCIAL INTERVENTION AND PREVENTION PROGRAM 
 OPPORTUNITY PROVISION PROGRAM 
 SUPPRESSION PROGRAM 
 COMMUNITY MOBILIZATION 
 ORGANIZATIONAL CHANGE AND DEVELOPMENT 

 
2. Identify and describe the programs and activities your site will implement and the 

outcomes you wish to achieve with Shannon CSI funds during this grant cycle 
specifically. 

 
I. If your organization is receiving Safe and Successful Youth Initiative (SSYI) 

funding, how Shannon CSI and SSYI work together to strengthen the 
community’s effort to combat youth violence. 

 
II. How resources funded through the Shannon CSI grant will differentiate from 

other funds received. 
 
III. How programming offered through other funding sources interact with, 

enhance, or complement programming delivered through Shannon CSI. 
 
3. Describe the effectiveness of programs and activities funded through Shannon CSI, and 

how the award will continue, compliment or change the scope of services offered. 
 
4. Provide a brief description of how your site could potentially sustain your gang/youth 

violence strategies programmatically and financially in the future. 
 
5. Support your programs/activities with statistical or other factual information, data 

from evaluations, or relevant literature. Please provide references whenever possible. 
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